Agenda
Management Committee Meeting

COST Action no. BM1406

Action Title: lon Channels and Inmune Response toward a global understanding of immune cell

physiology and for new therapeutic approaches (IONCHAN-IMMUNRESPON)
Venue Graz, Austria 12"-14" February 2019

1. Welcome to participants
2. Adoption of agenda
3. Approval of minutes and matters arising of last meeting
No report of the last meeting because the chorum was not reached
4. Update from the Action Chair
a. Status of Action, including participating countries
b. Action budget status
48% of the GP4 budget has been expensed after the Seillac meeting
c. STSM status and new applications
One last ongoing STSM of Deepika Kale in Austria. It will ended on 27 February.

5. Promotion of gender balance and of Early Stage Researchers (ESR)

MC members, 18 country representatives, sex ratio 11 female/ 23 total, means 47,80%

All members sex ratio 29 M/ 37 F 56,06% female

All members: young researcher /senior researchers 41/25, 62%, sex ratio female Young researcher
30/66 45%, male young researchers 10/66 7%

6. Update from the Grant Holder
Budget expenses

COST Action BM1406 Annex A of the Grant Agreement from 2018-05-01 to 2019-03-30

Networking Tools Quantity Budget

Meetings

Training Schools 1 EUR 17 360.00
Short Term Scientific Missions (STSM) 6 EUR 15 000.00
ITC Conference Grant

COST Action Dissemination 1

Other Expenses Related to Scientific Activities (OERSA) 0 EUR 0.00
Total Science Expenditure EUR 116 330.00
Financial and Scientific Administration and Coordination (FSAC) - MAX. 15% 15% EUR 17 449.50

Total Grant Request EUR 133 779.50

7. Update from the COST Association
8. Follow-up of MoU objectives

a. Progress report of working groups
9. Scientific planning

a. Scientific strategy

b. Action Budget Planning
no activities during the last month (March) for the budget closing

c. Long-term planning (including anticipated locations and dates of future activities)



d. Dissemination planning (Publications and outreach activities)
e Official Website
e Map of the collaboration, with STSM, lab’ address,
e To be improved with Scientific reports, MC reports, other reports?
e Facebook
e Everybody has access on the page and write to give information
It will maintain open for the next two years
Do not hesitate to use it I! No request means website closing !

10. Requests for new members
purposeless

11. Non-COST applications to the Actions
12. AOB

13. Location and date of next meeting,
purposeless

14. Summary of MC decisions

- STSM, paid for the last one as soon as possible !

- Reimbursement for a maximum of people for the last meeting !
- Kind request for all MC members for Final report writing

15. Closing
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Agenda

Welcome to participants
® 18 0f country representatives

26 countries in BM1406
®  2/3=17 countries
e Today:18 /27 countries
®  MCand substitutes participants (23/44 (50%))
2. Adoption of agenda

Any other question you wish to discuss in this MC meeting?

3. Approval of minutes and matters arising of last meeting ?
Last MC meeting in Seillac, France

0 Report have been send to all MC members (no chorul

Agenda

1. Welcome to participants
2. Adoption of agenda
3. Approval of minutes and matters arising of last meeting
4. Update from the Action Chair
a. Status of Action, including participating countries
b. Action budget status
c. STSM status and new applications

5. Promotion of gender balance and of Early Stage Researchers (ESR)
6. Update from the Grant Holder
7. Update from the COST Association
8. Follow-up of MoU objectives.
a. Progress report of working groups
9. Scientific planning
a. Scientific strategy
b. Action Budget Planning
c. Long-term planning (including anticipated locations and dates of future activities)
d. Dissemination planning (Publications and outreach activities)

10. Requests for new members
11. Non-COST applications to the Actions.
12. AOB

13. Location and date of next meeting,
14. Summary of MC decisions

15. Closing

4. Update from the Action Chair

a.  Status of Action, including participating countries

Our Action includes 27/28countries of the European Union

Starting from 15 countries in 2015.

Number of countries

20/02/2019




4. Update from the Action Chair 4. Update from the Action Chair
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5. Promotion of gender balance and of Early Stage

Researchers (ESR) 6. Update from the Grant Holder
a. Action budget status
® MC committee ° P4
® MC « substitutes » 26/52
® Sexratio » 50X total amount: 133, 833.00 euros
® Meeting In GRAZ: country representatives 26/ 52 R
® STSM » majority of women 5/6 —— ———
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7- Update from the COST Assodiation

® Delvery defiritiont an the wetcts
= (P 417" May sl to 30™ March 1p - done

7. Update from the COST Association

® Final repeet
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8. Follow-up of MoU objectives

& Progress report of werking groups.

ALWG, coll student papers, pe dew,
submitted projects
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9. Scientific planning
C. Training School 2016 GP2
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9. Scientific planning

D. Action Budget Planning GP4  weu amount-133, 833.00 eures
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9. Scientific planning 9. Scientific planning (9 meetings)
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9. Scientific planning
13- Location and date of Last MC meeting,

d. Dissemiration planning (Publications and outreach activities)
Place: Catz, Auseria ® Official Website
D Feat * Map of the collaborition, wit STSM, lad” address,
aa e * %o be improved with Schentific reports, MC reports, other reports?
® Facebook
* Everybody has acoess on the pagle and welte to gve information

. 2 will maintain open for the next two years
* Donothesitatetouseit!! No request means website dosing !

. the numbers of el up to 55 people acconding the
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BM1406 Outcomes

® 10 meetings !!
*® 2 training schools + workshops
® 20 STSM

* Atleast 5 collaborative projects, (between Croatia, Spain,
Czech Republic, Portugal, Denmark, Hungary....)

* X assodated publications ?

What is next?

* What do you do with this accomplished work that was

presented at this

* Push forward your Agenda and priorities set by COST Action at
local national and EU policy level

* How do you keep the and ctions?

* Think and act for concrete follow-up projects and
collaborations

I * See the end of the Actlon as the start of something new |
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T CONNECT
What is next? 7COS e i
* Thematic of a new COST Project ?
COST Connect events

* I's time now ™ Increased visibility and impact
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Connodting tha dots n the ERA

0. Requests for new members 14. Summary of MC dedisions

= New marers | rew courtries

® STSM, paid for the last one as soon as possible !

* Reimbursement for a maximum of people for the last
meeting !

.N i
1. Non-COST applications to the Actions * Kind request for all MC members for Final report writing

L)
15. Closing
12.AOB?




